URBAN FORUM

A. Progress made in  2003 with support to sector strategies and programs, and the formulation and implementation of CPRGS
In the course of 2003, the Urban Forum partners led by the Ministry of Construction have continued to contribute to improve the draft of Memorandum of Understanding (MOU) that will serve as a basis for broader commitments and common action under the Urban Forum. As the awareness of the importance of urban issues increases, the MoU has attracted the interest of new urban partners including government ministries, international donors, municipalities as well as civil society, which have appointed their representatives in the Urban Forum. The MoU has so far been signed by 15 initial partners (October 2003) and more are expected to sign in the coming months.

Urban Forum partners have continued to concentrate on the issue of urban poverty, based on the Millenium targets 11 (cities without slums) and 10 (safe water supply). The Comprehensive Poverty Reduction and Growth Strategy (CPRGS), which incorporates a strong urban poverty agenda, which Urban Forum members contributed to define, is now in the implementation process. Several methods to promote and implement CPRGS at city level are being defined and started  to be tested.  

CPRGS integration into local planning at the city level could correspond to localized versions of a "city development strategy" (CDS) approach. This approach has the support from the global Cities Alliance network as well from MoC, the World Bank, ADB and the Swiss Agency for Development and Cooperation. It will be tested first in 5 cities in Vietnam. Urban Forum partners have continued to develop a Vietnamese CDS approach, which started to be implemented. 

Urban Forum partners have also collaborated on planning new programmes with MoC and the World Bank linked to millenium target 11 (urban upgrading) and 10 (district town water supply), as well as the World Bank Urban Planning Training Program, SDC Community Development and Ward Planning approach, EU Urban Environmental Program, Canadian Land Management projects, Asia-Urbs program and GTZ Rioplus Project on sustainable development. 

Urban Forum partners engaged in local government PAR (public administration reform) have continued to share experience with and support to the PAR Master Program 2001-2010. As a first "product" of transparent, efficient, client-oriented service delivery, the One-Stop Shop (OSS) approach is now being replicated in 35 provinces, including many district towns. The Prime Minister decision 181 (September 03) requests to have OSS in all district towns in 2004. The Urban Support Unit facilitated by SDC has put in place a special team to support this national process. 

A  Report Card system is being worked out for Vietnam as a means by which citizens can provide credible and collective feedback on public agencies about their performance. This system, which has been discussed with MoHA, GSO and municipalities involved will first be tested in six cities.
The Urban Forum Support Unit has been active in organizing and participating in meetings and consultations, developing a database on urban projects and contact names, disseminating information, giving regular advice to incoming missions and other secretarial duties. Major documents of the Urban Forum have been posted on the partnership page of the local UN web-site. 

2004 Action Plan including concrete actions to align donor support to the CPRGS
This note had to be submitted just before signing the MOU. The action-plan for 2004 will have to be elaborated by the Mininstry of Construction (MoC) in consultation with the initial signatories. Therefore, the suggestions below are based on requests for proposals sent by the Urban Forum Support Unit to the partners and summarized by it. 

Thee Urban Forum 2004 Action Plan will include the following: 

· Consolidation of Urban Forum partnership with MoC
Agreement has been be reached on the MoU of the Urban Forum, with MoC appointed as coordinating agency by the government to facilitate the Urban Forum’s activities. The Urban Forum’s functions and structure will be encouraged to continue to evolve and to be strengthened. The Executive Board and the Urban Forum Secretariat will be put in place. MoC will provide a Secretariat director (part-time) and appoint in consultation with its partners a full time coordinator, one administrative staff and short term consultants. MoC and its Urban Forum partners will work out an action-plan and a possibly trust fund mechanisms based on a large consensus and commitment. 
· City level CPRGS implementation
First action-plans will be developed and the elaboration of CDS will start in five cities. The roll out of CPRGS at the provincial, district and municipal levels will be supported.

· PAR Master Plan Implementation
MoHA, and cities will be supported in the promotion, establishment, improvement and operation of "one stop shops" (OSS). A sustained effort is needed to implement the MoHA replication strategy to have OSS in all district towns in 2004. If possible, further PAR tools like "block allocations" will be further assessed and tested in municipalities.

· Continued Urban Sector Definition
“Stock taking” of urban development initiatives and programs, policy analyses, surveys and case studies, local capacity building, and information exchange activities, will continue. Emphasis will be given to finalise the "Urban Transition" studies and to formulate policy recommendations. A mission facilitated by the French Embassy (delayed due to SARS) will prepare consultations with Government Agencies and Urban Forum partners interested in this issue.

· Report Card System

The report card system will be tested in five cities and recommendations for further applications made.

B. Criteria to measure the success of the 2004 Urban Forum Action Plan, and implementation of the CPRGS
· Executive Board and Secretariat appointed and operational, workplan agreed and implemented;

· The policy implications of the study on Urban Transition in Vietnam are discussed and various linked policy analyses (including land management) undertaken;  
· The CPRGS is promoted by the Urban Forum as a strategic framework and for urban development activities;
· Within the global CDS context 5 cities agree to review / revise city socio-economic development plans / policies to ensure the poverty reduction and even growth focus and the (social, environmental and financial) sustainability / to include the MDG’s, VDG’s and policy measures laid out in the CPRGS.  
