MEMORANDUM OF UNDERSTANDING

on

VIETNAM URBAN FORUM (VUF)

1. 
Background

The Consultative Group Meeting of December 2000 determined that urban development and management would be one of the priorities in Vietnam over the next decade. It was recommended that a “Vietnam Urban Forum” (VUF) be established, bringing together a wide range of stakeholders and the donor community, with the Government taking a key role. The Forum would be a platform for partners to share experience and draw lessons learned which would contribute to further development of policies in order to implement the urban development and management in Vietnam.

The Government supports this initiative and has assigned the Ministry of Construction, in co-ordination with the donors, to organise the VUF (letter No.1635/VPCP-QHQT dated 18.04.2001 and letter No.514/VPCP-QHQT dated 29.01.2003, signed by the Government Office).   

The VUF has been operating since May 2001. Co-operation among the partners has created some concrete outputs and has built up a partnership in urban management and development. However, a stronger commitment is needed among the partners to allow the VUF to continue its operations effectively. Therefore, a “Memorandum of Understanding” is to be signed by interested urban partners to emphasize their commitment to VUF activities in the future. 

2. 

Objectives of the Vietnam Urban Forum

The overall objectives

To promote dialogue for sharing of experience and knowledge among government agencies, science/ professional, social/political and non-government organisations, entities and individuals of all economic sectors and the donors, with the aim of actively contributing to the formulation and implementation of policies on urban development and management, implementation of the Comprehensive Poverty Reduction and Growth Strategy (CPRGS), and improving the effectiveness of  urban development  and management activities.  

The specific objectives are to

· Establish a platform for policy discussion on urbanization with a view to enhancing the importance of urban development and management, creating employment in the non-agriculture sector, improving rural development through urban-rural linkages and protecting the environment; 

· Organize workshops on practical experience and research in urban development and management;

· Promote exchange of ideas and experiences, sharing of information and lessons learned in key areas of urban development and management in order to effectively coodinate the implementation of urban development projects;

· Facilitate Government - ODA partner dialogue on defining strategic areas of support for appropriate policy adjustment during the implementation process of development and investment programs and for applying new techniques in urban development and management;

· Propose for Government consideration policy frameworks incorporating related sector investment plans for each 5-year period. 
3. Principles of Urban Forum Activities

· The VUF is a dialogue platform in the sense that its primary aim is to create trans-sectoral coordination. The VUF is not a decision-making organization and outcomes of discussions are not legally binding;  

· At the national level, the partnership process of the VUF will be coordinated by the Ministry of Construction (MOC); 
· At the level of cities and towns, direct exchange of experiences and networking between local authorities and urban stakeholders are encouraged;

· An effective communications strategy is one of the principal features of this collaboration. All aspects of the operations of the VUF will be transparent and open for all participants and stakeholders;

· The VUF partnership operates on a voluntary and flexible basis; 
· Close connections are maintained between the Urban Forum and other partnerships, concerned government agencies, donors and NGOs to improve co-ordination and to enhance co-operation and information exchange between the Vietnam Urban Forum and other donor and NGO programs and projects.

4. 
Scope of Work
· The VUF facilitates related policy analysis exercises to bridge the gap between economic policies, investment programming and urbanization;

· The VUF works with all levels of Government on urban issues, with the emphasis placed on working with local authorities, particularly with those working to define strategic areas of ODA support and discussion on the center-local government relationship;

· The VUF promotes exchange of ideas, experience and information among partners with a view to arriving at a common vision of the urban sector vis-à-vis national development. This will include inviting reviews of proposals, findings of related studies and project appraisals;

· The VUF acts as the focal point for preparing study papers on the urban sector for the Consultative Group;

· The VUF encourages ODA partners to make use of the Forum to share experience from their urban projects and formulation of assistance strategies for Vietnam; 

· The VUF assists in disseminating to local authorities tools for urban management and facilitate capitalisation and replication of various successful project experiences;

· The VUF recomments to government agencies ways to improve the coordination of ODA to enhance its effectiveness for related policies and investment plans at national and local levels.

5. Membership of the Urban Forum and Initial Signatories of the Memorandum of Understanding
Vietnamese and international organizations, municipalities, ODA agencies, NGOs, private sector and social organisations can become members of the VUF by signing the Memorandum of Understanding after confirming their intention in writing to the Executive Board. Similarly, any party can withdraw at any time from the Forum by notifying the Executive Board in writing.

Membership is open to organizations interested in contributing to implementation of the VUF objectives as described in this Memorandum of Understanding. In addition to the initial signatories, membership will be open for representation from provinces, international organizations and individuals who can join by signing this MOU at anytime in the future. In principle, the focus will be on the quality and efficiency of the partnership and not on the number of participants per se. 

6. 
Institutional Arrangements

General principles

It is necessary to have simple and effective VUF institutional arrangements, building on the existing capacities. An initial minimal structure will be put in place and the Executive Board will decide on necessary modifications to this initial structure. 

The MOC will coordinate and facilitate the implementation of this Memorandum of Understanding and nominate a Vice-Minister as Chairman of the Executive Board. The Executive Board will be co-chaired by an ODA partner representative on a rotational basis.

The composition and functions of the Executive Board as outlined in a Decision of the Ministry of Construction are given below. Additional representatives can be added, based on their expressed interest and financial commitments for support to the Vietnam Urban Forum:

VUF Executive Board

The Executive Board is chaired by a Vice Minister of Construction and will include representatives from:

· Minstry of Construction (Secretary Team)

· Ministry of Planning and Investment (Department of Infrastructure)

· Ministry of Natural Resources and Environment (Department of Environment & Department of Land Management)

· Ministry of Home Affairs (Department of Local Governments)

· Ministry of Finance (Department of Financial Policy)
· A Representative from municipalities (Hanoi and Ho Chi Minh City) and Association of Cities of Vietnam
· Representatives from multi-lateral and bi-lateral donor community (co-chaired on rotational basis)
· A Representative from NGOs

The Executive Board has the following responsibilities:

· Steering the co-operation and collaboration among relevant domestic and international organizations in order to coordinate, research and support urban development and management activities;

· Promoting co-operation among donors and government agencies as well as between donors and the Vietnamese Government, including a particular focus on municipalities;

· Promoting direct exchange of experiences and networking among municipalities and other stakeholders;

· Advising urban stakeholders on issues relating to urbanization, urban policies and priorities of Government and ODA donors' development programs as well as other specific issues;

· Synthesizing the proposals and recommendations of the Forum and submiting them to the Government for  decision making; 

· Steering the Vietnam Urban Forum to operate efficiently and effectively.

The Executive Board will meet every six months and as required. It can set up specific Task Forces based on well-defined and specific topics and terms of reference. Members of each Task Force shall consist of institutions / persons that have a particular interest and knowledge in the Task Force topics and who are willing to work and commit time to the implementation of tasks. 

VUF Secretariat

Day-to-day work of the Vietnam Urban Forum will be implemented through a Forum Secretariat established by the MOC. The Secretariat will have a working office and a foreign currency account at a bank for receiving finance sources allocated for Forum activities. The account will be managed by the Office of the MoC. The Secretariat will support the Executive Board to implement concrete tasks as follows: 

· Preparing and facilitating the organisation of Urban Forum’s activities;

· Summarising of existing urban development planning and management experience, organising information sharing and discussions; designing and maintaining the VUF’s web-site;

· Organising policy dialogue, ODA coordination and support to urban sector;

· Organising the elaboration of strategies, studies, management tools, projects etc. when requested;

· Facilitating works of urban development experts and construction planners' groups working for the Forum;

· A representative of the Secretariat participates in meetings of the Executive Board and prepares minutes. 

The Secretariat Office will be set up and staffed with:

· Secretariat Director (MOC staff, part-time)

· One full time co-ordinator (to be recruited through open advertisement)

· One administrative staff

· Short term contracted consultants for specific tasks assigned by the Director

7. 
Financial Framework

Financial resources that are required for implementation of the activities under this Memorandum of Understanding will be generated by the contribution of the donors as well as the volunteer contribution by the Forum's beneficiaries in conformance with the Vietnam's law. Financial management will be according to procedures and regulations of the Government of Vietnam, and in line with procedures of the respective donors. 

The Ministry of Construction will contribute by providing office space and paying salary for its staff working for the Forum.

8. 
Duration of the MOU

The VUF is established through this MoU until the Government and donors agree to terminate the VUF. The signatories of this MoU become members of the VUF, and the MoU will remain open for new signatories / members.  

The objective of this MoU is to provide a shared and formalized framework to signatory partners for the establishment of the VUF. It documents the resolve and commitment of the signatories to optimize their efforts for contributing to the urban development in line with government policies and priorities.

This Memorandum of Understanding is originally signed at Hanoi, Socialist Republic of Vietnam on  ..month....and year... in English and Vietnamese.

Initial Signatories:

	The Ministry of Construction (MoC)


	
	The United Nations Development Program (UNDP)



	The Ministry of Planning and Investment (MPI)


	
	The World Bank (WB)



	The Ministry of Natural Resources and Environment (MONRE)


	
	The Asian Development Bank (ADB)

	The Ministry of Home Affairs (MOHA)


	
	The Swiss Agency for International Development & Co-operation (SDC)



	The Ministry of Finance (MOF)

	
	The Delegation of European Commission in Vietnam (EC)

	Association of Cities of Vietnam 


	
	The French Embassy 

	Representative of Hanoi City


	
	Representative of NGO’s (Save the Children UK)

	AFD (3.2.2005)
	
	The Belgium Technical Cooperation (BTC)



	SGS Consultant Company (14.6.2005)
	
	Japan International Cooperation Agency (JICA) (21.11.2006)

	National Institute of Urban and Rural Planning, MOC (NIURP) (21.11.2006)

	
	UN-Habitat (21.11.2006)

	Germany  (5.6.2006)


	
	


PAGE  
1

